REGATTA TASK LIST


	Sunday 7th July 2024, 10.30am Regatta start

All Adult members to be at the Clubhouse by 0615hrs please,
Juniors ASAP


	Nr.
	Jobs to be done
	Who
	Comments
	When By
	Complete?

	1. 
	Confirm date with DHB and add to DHB Portal
	Jacky 
	
	Oct 2023
	Complete 

	2. 
	Advise swimmers 
	Jacky
	
	Oct 2023
	Complete

	3. 
	Advise Wetwheels 
	Jacky
	
	
	Complete

	4. 
	Advise Lifeguards
	Jacky
	
	
	Complete

	5. 
	Book Safety Launch’s x 2 for the day 

· Stuart/James W’sports
· Chris Danican 
	Jacky
	Awaiting confirmation from Stuart 
Need to confirm details with Chris
	
	Pending

	
	Confirm Helpers for Safety Boats 

x 2 (1 per boat)
	
	
	
	

	6. 
	Confirm Umpires Boat

(Mariner III unavailable)

Chris Danican
	Jacky
	Need to confirm information with Chris
	
	Pending

	
	Need 3 chairs for the Umpires boat – to be taken to the new ramp?
	Jacky
	Not required this year
	
	N/A

	7. 
	Invite Club
	Jacky
	
	
	Complete

	8. 
	Write to Previous sponsors re sponsorship
	Jacky
	
	
	

	9. 
	New Sponsors
	All
	
	
	

	10. 
	Sponsorship notice on FB
	Jacky 
	
	
	Complete

	11. 
	Order Prizes
	Jacky
	
	
	Complete

	12. 
	Order 2nd Place Medals for Junior races
	Jacky
	Collection 24Jul2024
	
	Complete 

	13. 
	Regatta Race Draw
	Jacky/Tony
	
	
	

	
	Type of Programme
	Jacky
	
	
	

	
	Book and Send to printers 
	Jacky
	
	
	

	
	Distribute programme to sponsrs
	Jacky
	
	
	

	14. 
	Electricity – From DHB 

FOR PA Only
	Jacky 
	
	
	

	15. 
	Extension Leads for PA
	
	
	
	

	16. 
	Ask for use of Kiosk – For Water Boilers
	Jacky 
	Electricity supply needs to be separate from PA
	
	

	17. 
	Confirm First Aiders
	Jacky
	Checking with DHB

Seb?
	
	

	
	Radio for First Aider
	Jacky
	
	
	Complete

	18. 
	Order Radio’s:– ensure all on same channel
	Jacky
	1 x Umpires Boat and 1 for Starters, 2 for Safety Boats, 1 for First Aider
	Collection Friday 5th July 2024
	

	19. 
	Float for Regatta from Bank
	Jacky
	
	9th June 2023
	

	20. 
	Cash Boxes
	Jacky
	
	
	

	21. 
	Collect Prizes/Tankards
	Jacky & Maria
	
	Fri 5th July
	

	
	Sort and Number for Prize Giving
	Jacky
	
	
	

	
	Clean Trophies
	Jacky
	
	
	

	22. 
	Buy Burgers, Water, Tesco etc
	Jacky & Maria
	
	Fri 5th July
	

	23. 
	Tombola - box available at the club ?
	
	Not sure we will have enough help to do this this year
	
	N/A

	24. 
	Food – Members to bring down food to sell at the regatta eg,

Sandwiches, Pasta, 

Cakes, Crisps, Fruit etc 
	All
	
	Day of regatta
	

	
	Food/Drink:

set up tables for food/drink/BBQ area
	
	
	08.30 am
	

	
	Food/Drink Prices and hanging burger notices etc
	
	
	09.00 am
	

	
	Put up bin bags around food area
	
	
	06.30am
	

	
	Hang up signage advertising food etc
	
	
	09.00 am
	

	25. 
	Commentator
	Jacky
	Curly ?
	All Day
	

	26. 
	Pump up Buoys and check ropes and weights - We Need 14 minimum and 2 x 5m Bouys
	
	
	By Tuesday prior to regatta in case we have to purchase more
	

	27. 
	Set up turns and 5m bouys
	
	
	Fri/Sat
	

	28. 
	Tea Urns

Check working
	
	
	
	

	
	Clean prior to the day
	
	
	
	

	29. 
	Check we can use the BBQs
	Nick
	
	
	

	30. 
	Man regatta phone hot line
	Maria
	
	06.15 am
	

	31. 
	Make decision about whether regatta on or off – then
	Maria/Cam/

Jo?
	
	06.00 am
	

	32. 
	Notify Jacky (07557 193798) so she can notify Umpires and sponsors etc if cancelled
	Maria to call/text Jacky
	
	06.05 am
	

	33. 
	Notify all members of ON/OFF
	Maria
	
	06.10am
	

	34. 
	All relevant boats onto Beach
	All Members
	
	
	

	35. 
	Gazebo’s

1 x First Aid

2 x Food

1 x Start line – Needs to be weighted down really well with pebbles as well as water holders if windy (water holders blow away easily).
	
	Food and first aid tents worked well outside the Kiosk in 2023.
	07.30 am
	

	36. 
	Check First Aid Kit is up to date
	Maria?
	
	
	

	37. 
	Set up Start/Finish line 
	
	
	
	

	38. 
	PA Set Up
	The Ratzkins
	
	08.00 am
	

	
	Dig in Wires
	
	
	08.30 am
	

	39. 
	Rope of starting area

Oil Drums for Start line & Poles
	
	
	08.00 am
	

	40. 
	Set up starting rostrum: 

Chairs/tables 
	
	
	08.00 am
	

	41. 
	Take up starters flags, Radios and finish horn etc
	Jacky 
	
	08.00 am
	

	42. 
	Food for Umpires Launch
Collect food/drink/water for umpires/safety launches and put in cool bag (+ cubes)
	Jacky
	Umpire Boat x 3
Safety Boats (2) x 2
	09.00 am
Take to start tent
	

	43. 
	Check clubhouse is clean and tidy/safe in accordance with our risk assessment and hazards on the day
	Cameron
	
	By 09.00 am
	

	44. 
	BBQ – Set up/Light
	Nick/Neil ?
	
	08.00 am
	

	
	Coals
	Nick ?
	
	
	

	
	Man BBQ for the Day
	Nick / Neil ?
	
	09.00 am
	

	45. 
	Food Prices
	
	
	
	

	46. 
	Food/Drink:

a) set up tables for food/drink/BBQ area in briefing room of clubhouse
	
	
	08.30 am
	

	47. 
	Food/Drink Prices and hanging burger notices etc
	
	
	09.00 am
	

	48. 
	Put up bin bags at food tents etc
	
	
	06.30am
	

	49. 
	Hang up signage advertising food etc
	
	
	09.00 am
	

	50. 
	Distribute Float for regatta for food/drink
	Maria
	
	09.00 am
	

	51. 
	Sales Floats and Cash
	Maria
	
	All day
	

	52. 
	Marshall trailers onto Promenade and ENSURE THEY PARK TRAILERS AS PER INSTRUCTIONS

All boats to be remove so no restrictions to residents etc
	Brendon?
	
	08.00 am onwards
	

	53. 
	Regatta Secretary
	Jacky
	
	All Day
	

	54. 
	Dover Scratchings/Late Entries to Jacky/Julie by 09.00 am 
	Jacky/Julie via Maria
	
	09.00 am
	

	55. 
	Assistant on Day
	Julie
	
	All Day
	

	56. 
	Captains/Cox’n/Safety Mtg
	Cam/ Maria
	
	10.00 am
	

	57. 
	Spare kit for loan – ENSURE ITS GIVEN BACK AFTER YOUR RACING IS OVER !
	Maria
	
	On Day
	

	58. 
	Programme selling ??
	At food tables
	
	All day
	

	59. 
	Burger run/additional items – runner required
	Maria?
	
	
	

	60. 
	Clean Trophies
	
	
	
	

	61. 
	Set up set up tables and cloths and trophies etc before start of last race.
	Jen and Chrissy
	
	
	

	
	Paperwork for Prize Giving
	Jacky
	
	
	

	62. 
	Post Regatta – 

a) tidy up beach

b) put equipment away in clubhouse in tidy fashion

c) collect buoys 
d) take down start poles

e) take down PA system

e) clean BBQs
	ALL

All

Ratzkins
	
	
	


PLEASE DON’T GO HOME or TO THE PUB WITHOUT HELPING TO CLEAN UP AFTER THE  REGATTA.  THANK YOU (
